
 1 

 

 

 

 

 

Mr. Michael Bailey’s Rebuttal to Allegations Made by The 

Florissant Fire Board on Monday May 16
th

 2022. 

 

 

Rebuttal Published Friday May 20
th

, 2022.



 2 

INTRODUCTION 

On Monday May 16th Former Chief Bailey was terminated from the position of Florissant Fire 

Chief.  This occurred in a board meeting.  Mr. Bailey waived his right to a private executive 

session and invited all the department volunteers and interested members of the public to be 

present when the reasons for this action were presented to him.  Mr. Bailey was not provided 

with these allegations in advance for preparation of his defense.  Following common courtesy 

protocols, the board would have handed Chief Bailey a DVD, on the day of his suspension, with 

the charges and copies of meeting recordings and minutes. But instead, the charges were read 

to him, he responded, as best he could, to the flood of misinformation,  On occasions where he 

asked to view items they referred to, they were unable to provide them at that time. Without 

proper and appropriate rebuttal time to answer said charges, the board simply voted to fire him. 

The boards presentation was hastily assembled, provided no evidence, and did not allow 

rebuttal time. 

 

FORMAT OF THIS DOCUMENT 

The allegations leveled against Mr. Bailey are presented in their entirety, with the rebuttal 

inserted immediately after the allegation.  The allegation is in italicized text. This permits the 

reader to study the allegation and the response without flipping pages back and forth.  Bailey 

was given three printed pages of the allegations.  These were scanned and converted to 

Word.doc format to allow inserting spaces.  Attachments of supporting documents follow. 

POSITION 

This dissertation is to show that the FFPD Board of Directors has hastily and without proper 

preparation presented a list of accusations we, the community of Florissant Fire Protection 

District, conclude to be baseless, trivial, exaggerations and/or falsifications. None of which 

justify the action of either suspension and/or termination of Chief Michael Bailey. It should be 

noted, for the record, that Chief Bailey was suspended on April 1, 2022 by Dennis Porter, who at 

that time was the sole board member without quorum due to previously resigned members as 

of March 15.  When there is no quorum, no board business and or directives can occur. Porter’s 

responsibility as of March 15 was to notify the public (stakeholders) of the vacancies and 

request applications of people of interest. He would then be able to appoint members to the 

board to be able to continue to conduct business of the board. Not only did Porter act illegally 

and without cause, but subsequently caused undue harm and suffering to Chief Michael Bailey, 

the volunteers of FFPD, and the community. He further acted without authorization in bringing 

in Erik Holt as interim fire chief. It needs to be pointed out here that the volunteers of FFPD 

continued to respond to calls and service to the community under antagonistic and dissenting 

leadership.  

CONCLUSION 

Based on the information shown by the board’s accusation verses the rebuttals of Chief Bailey, 

we the community of Florissant Fire Protection District, feel the suspension and subsequent 

firing of Chief Bailey is unfounded. Further, due to the improper and out of order act(s) made by 

Dennis Porter, which was the initial strike that put the rest of the sequences in motion, should 

make the suspension mute. Due to the inappropriate and illegitimate suspension of Chief Mike 

Bailey, Dennis Porter is not only responsible for causing the upset and turmoil to the district, but 

he was negligent in performing what was his responsibility in informing the public of the board 
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members resignations, the absence of quorum, and requesting applications to fill the empty 

seats of the board. 

  

This document also serves to show the obvious determination, for unknown reasons, to get rid 

of Chief Bailey, erroneously and against the wishes of the community they are supposed to 

serve. This board has demonstrated a lack of understanding of proper procedures as board 

members or of the department they are supposed to be overseeing.  

 

 

 

 

 

Supporting Attachments: 

 

1. Dennis Porter Email Suspending Chief Bailey. 

 

2. Chief Bailey’s Email to Jay Teague, Chief, at 4 Mile Fire, RE Automatic Mutual Response. 

 

3. Email Written by Erik Holt to the board, and then forwarded to the press by Kraudelt 

(board member). 

 

4. Cell Phone Screen Shots of Erik Holt communicating with Granite Fire Victims, 

Forwarded to Bailey. 
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[Start of Allegation / Rebuttal Process] 

………………………………………………………………………………………………… 

Board Claims in 1 A: 

 

1. Conduct unbecoming of fire service professional standards for the Fire Chief. 

Unprofesionalism, insubordination, and lack of respectful communication February 23, 2022 

regular board meeting addressed in Executive Session March 9, 2022 (evidence in board meeting 

recordings February 23, 2022) 

 

Bailey Responds to 1 A:  

As the Fire Chief, I have the obligation and responsibility to support and defend my volunteer’s 

and support staff when they are proven to be in the right.  Pointing out Erik Holts disparaging 

comments that he made on social media IS NOT insubordination or disrespectful 

communication.  It is illustrative of the boards’ bias when the board felt it was NOT necessary to 

hold board member Erik Holt accountable for his censorious comments on social media towards 

two volunteers in good standing.  The board is hereby requested to produce the recordings and 

minutes of the board meeting.  NOTE: The disparaging comments made by Holt have continued 

into his interim chief position which is discussed later in this document. 

…………………………………………………………………………………………………………………………………………………… 

Board Claims in 1 B: 

Making public demand for board member resignation on February 23, 2022 (evidence in board 

meeting recordings February 23, 2022) 

 

Bailey Responds to 1 B:  

I did suggest that Erik Holt resign due to remarks he made on social media regarding Florissant 

Fire department members.   

 

It appeared to me that Erik was unnecessarily involved in another fire districts business. It was 

cited by me that Erik Holt did not reside or was a volunteer in the 4-Mile Fire District and he was 

asked why he would put himself squarely as a representative of that district.  He said he had 

friends there, which is OK. 

………………………………………………………………………………………………………………………………………………….. 

Board Claims in 1 C:  

Threatening Board of Directors with resignation of yourself and volunteers if demands for 

additional paid positions were not granted. (sworn statement of meeting attended) 

 

 

Bailey Responds to 1 C:  

I never said that I or the volunteers would resign if Mike Holmes didn’t resign.  Produce the 

records. 

 

………………………………………………………………………………………………………………………………………………….. 
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………………………………………………………………………………………………………………………………………………… 

Board Claims in 1 D: 

Calling for the resignation of Mike Holmes in a meeting requested with only two Board of 

Directors members (Joe Kraudelt and Allen Applebaum) and again threatening to resign as Fire 

Chief and volunteers membership. (sworn statement of meeting attended) 

 

Bailey Responds to 1 D:  

Mike Holmes made misogynistic remarks focused on Lieutenant Cindy Sebring at the FFPD 

dinner at Texas Roadhouse Grille.  This was witnessed by Captain Mike Bukowski.  

Regarding this matter, Allan Applebaum asked Lieutenant Sebring “what would make her 

happy”?  She replied Mike Holmes’ resignation due to his unprofessional misogynistic comments 

at Texas Roadhouse.  

I never indicated that I would resign or that the volunteers were even aware of the conversation 

at that time.  

I indicated the difficulty going forward if I didn’t have Captain Bukowski’s services and the lack 

of knowledge by the FFPD board as to Captain Bukowski’s dedication of 6 years of volunteer 

service for the FFPD. Monies were available to hire personnel according to Victoria the FFPD 

CPA. Why all the push-back from the FFPD board against hiring qualified individuals when hiring 

is in my job description, not in theirs’?  

 

Allen Schultz Responds to 1 D:  The board is concerned about only two board members present? 

How quaint, considering one board member put Bailey on administrative leave and started this 

whole mess. 

……………………………………………………………………………………………………………………………………………… 

Board Claims in 1 E: 

Discussing confidential executive session discussions with volunteer membership creating 

dissention against the Board of Directors. 

 

Bailey Responds to 1 E:   

I deny this.  Discussions from me to the volunteers consisted exclusively of information 

exchanged during regular scheduled monthly board meetings.   

………………………………………………………………………………………..………………………………………………….. 

Board Claims in 1 F: 

Including volunteer personnel and spouses in email communications inappropriately in business 

matters with other districts and Board of Directors. (email to 4 Mile Protection District Fire Chief 

on March 1, 2022, multiple emails to BOD during tenure) 

 

Bailey Responds to 1 F: 

I deny this. Provide proof of this accusation.  And please tell me how multiple emails to the 

board of directors is a problem.  Communication is key to running a fire department. 

……………………………………………………………………………………………………………………………………………… 
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………………………………………………………………………………………………………………. 

Board Claims in 1 G: 

Volunteers have made statements that have been investigated to be direct misinformation from 

you to cause dissention against FFPD Board of Directors and other public officials that were 

found to be completely false and misleading. (BOD denied buying 800mHz radios for FFR and 

receipt of deliver for 800mHz radios paid for by Dona( Angell as Director of Emergency Manager) 

Accusation was made that Don Angell refused to support FFPD unless Dr DeWall was fired from 

being medical director. Dr DeWall is still the medical director and radios were purchased. Dr 

DeWall never mentioned this during his discussion in February 23, 2022 board meeting either. No 

proof of these accusations made in the media accept for Mike Bailey's accusations in the article. 

 

Bailey Responds to 1 G: 

The board and the interim chief are the sole source of dissention. 

 

I requested 800mHz radios from the former O.E.M Don Angell starting with my first monthly 

Communications Meeting held at TCSO. Only two 800mHz portable radios were provided to 

FFPD by the O.E.M. And this was after my Administrative Leave with pay.  Other District fire 

departments had already received and had completed training with 800mHz radios and FFPD 

had not received any additional radios except the mobile units which are classified as “Vehicle” 

radios.  

Allen Schultz Responds to 1 G:   

I personally overheard Angell suggest the fire department could be rewarded with radios (and 

other amenities) by going against Dr Dewall.  Further, a similar incident occured at Divide Fire, 

where Mr Angell threatened to withhold radios unless his wishes regarding the Air Lite trailer 

were met.  Divide Fire documented these conversations along with Angell’s physically aggressive 

posturing.  This incident and report were discussed at a Divide Board meeting and forwarded as 

a complaint to the Teller County Commissioners.   This is indicative of a pattern whereby Mr 

Angell uses his authority to disperse resources to obtain what he wants.  This information can be 

verified through a CORA request to Divide Fire.  (An Air Lite trailer is used to refill compressed 

air bottles used by fire personnel in hazardous environments.) 

……………………………………………………………………………………………………………………………………………………. 

 

Quote from Pikes Peak Courier.  April 20th 2022 

 

 

 

 

 

 

 

 

 

 

 

 

Don Angel did fire Dr. Dewall.  He was reinstated.  So stating that Dewall was still around and 

Florissant Fire has radios does not substantiate the boards claim that Angell does not have a 

problem with Dewall.
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……………………………………………………………………………………………………………………………………………….. 

Board Claims in 1 H: 

Failure to focus on the job of Fire Chief and perform the job self-sufficiently as expected. Several 

times Michael Bailey said that he could not perform his job as chief without Mike Bukowski or 

other members without consultation or approval from Board of Directors. (supporting 

documentation of payments to Bukowski for meetings and other duties not approved by BOD. 

Audio recordings of board meetings/executive sessions) 

 

Bailey Responds 1 H: 

The board needs to provide proof of or any disciplinary documentation from FFPD board 

regarding my lack of job performance.  Further, any agency cannot perform their duties without 

adequate staffing levels.  Stating that personnel are required to operate Florissant Fire is exactly 

part of my job responsibilities.  Failure to understand these simple operational nuances is part 

and parcel to a lack of knowledgeable leadership on the board’s part. 

 

Regarding the extra payments to Mike Bukowski: He was already on the payroll for general 

maintenance and response as approved by the board.   

When the radios for the vehicles arrived, the money to have them installed by the radio vendor 

had been approved by the board.   However, because the state of Colorado had withheld 

funding for Florissant Fire (due to lack of board oversight of departmental financial operations) 

it was determined that the district did not have the money to pay the vendor to install the 

radios in the vehicles.  Note that the vendors quoted price for installation was exorbitant yet the 

board had approved it without checking for resources among personnel at Florissant Fire. 

Since Buckowski was already on the payroll and fully qualified to do radio installation, and the 

money was approved for the installation of the radios already, Bukowski was approved by the 

board to install the radios and be paid above and beyond his normal duties.  This made sense 

because Buckowski performed this work significantly cheaper than the vendor. This resulted in 

significant dollar savings to Florissant Fire.  To twist the history to validate these fabricated 

unfounded allegations is a disgrace to the office of a small district board with fiduciary 

responsibility to the public.  This was a good decision on the part of the board to let Bukowski 

do the work. 

……………………………………………………………………………………………………………………………………………………. 
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………………………………………………………………………………………………………………… 

2. Mismanagement and Misappropriation of funds 

 

Board Claims in 2 A: 

$4000 spent without Board of Directors approval or contractual agreement for personal/family 

benefits from date of hire until December 2021 regular board meeting. (executive session 

recording) 

Board Claims in 2 B: 

Board approved $600 stipend for benefits in executive session in December 2021. Continued to 

direct payment in the amount of $725 per month from January 2022- (45-0/4 current (Financial 

payment records, executive session recording from March 9, 2022). 

 

Bailey Responds to 2 A and 2 B: 

What contract?  Upon my hiring FFPD board had NO contract available for my signature.  I was 

told by the FFPD board that they “did not have a contract with the former fire chief Chad 

Bauer”.  I asked if it would be ok if I and former board member Dennis Schorn drafted a contract 

that the FFPD board could review. 

 One of the promised items during my hiring process was full paid benefits to which the FFPD 

board said they could not financially continue to support funding benefits in full going forward. 

At that time due to ongoing budgeting issues (due to lack of oversight by the board of district 

financials), I offered to pay half of the monthly cost for benefits out of my salary. The Fully paid 

benefits offer was witnessed by former FFPD board member Dennis Schorn and Nadina Bailey 

(wife). 

Dennis Shorn Responds to 2A and 2B:The Board's hiring goal for 2021 and all years going 

forward is budgeting for $85,000 to hire a new Chief to cover both salary and benefits. $74,000 

falls well under the amount of the original goal. 

The boards lack of understanding in this matter or faulty memory does not translate into wrong 

doing on my part.  Further, the admission that the previous fire chief was retained only by a 

handshake shows lack of professional Human Resources skills.  I request FFPD board provides 

and reviews all board meeting recordings and minutes to refresh their memory. 

Dennis Shorn Responds to 2 B 

Chief Bailey does not control the communications between the board and the bookkeeper. The 
board must reach out to the bookkeeper and provide written directions for making adjustments to 

any changes in salary or benefits payments for the Chief. 

Dennis Shorn responds to 2 A. 

While the Board claims misappropriated funds that Chief Bailey received for benefits, Mike 

Bailey requested a chance to receive both the benefits package and the District's contract to define 
the positions and responsibilities required for the job during the hiring process. As part of the 

hiring process, the Board verbally agreed to pay for the Chief and family's medical coverage. This 

issue was left open, and the Board never established levels for covering this expense. At another 

meeting, a discussion arose on who and where to look for acceptable medical coverage. The 
Chief established the required level of benefit coverage, and the Board agreed to make payments.  



 9 

Further, it shows that the Board does not keep good records, understand business, or understand 

that they need to be a guiding, not a dictatorial Board. Nor does it validate or double-check the 
invoices or payments sent out electronically. Why else would there be two years of missing the 

yearly audit schedule? 

………………………………………………………………………………………………………………………………………………… 

 

Anonymous Responds to 2 D: 

This check is evidence that the board is not following it own rules regarding the management of 
funds.  These rules require two signatures on every check.  While this check is for legitimate 

business and no harm was done, it does demonstrate a lack of proper protocol.  There are several 

other examples of improperly processed checks, which have been submitted to authorities. One 

example is a check signed by two board members who had resigned from the board and had not 
yet been reinstated.  While business does have to be conducted, resigned board members who 

gave up their authority by resigning is not the way to do it.   
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……………………………………………………………………………………………........................................................ 

Board Claims IN 3 C: 

Failure to keep up-to-date inventory and accountability records and a record of District property 

assigned to FFPD members. (Ref. Florissant Fire Protection District Bylaws Governing Operations 

of Florissant Fire & Rescue, Fire Corps, and Board Of Directors, Article XI, Section 2.) 

 

Bailey Responds to 3 C: 

I appointed Lieutenant Cindy Sebring to Quartermaster position.  The purpose of this action is to 

address the inventory issues that existed prior to my arrival, to establish a correct and current 

inventory, and develop procedures to carry us into the future. 

 

While the boards tries to pin inventory problems on me, I will point out the inventory systems I 

inherited were inadequate.  The FFPD board members presided over the FFPD inventory while 2 

previous years tax paperwork went missing.  As a result of this our Colorado State funds were 

being withheld from the district due to President-Joe Kraudelt, Vice-President Mike Holmes, and 

Treasurer Allan Applebaum’s lack of fiduciary oversight.  This caused shortages of vital 

emergency response equipment and supplies.  A complicating factor of the inadequate previous 

inventory system was determining the types and quantity of very expensive vehicle extrication 

equipment that went missing.  (Subsequent information resolves this.) 

 

For future preventative measures I obtained estimates for cameras and card access systems 

from Upworks, Woodland Park.  Zach Babiarz of Upworks did a presentation to the board of the 

systems capabilities. The board approved these expenditures, as shown in the minutes.  Mike 

Holmes was tasked with placing the equipment order with Upworks.  Assuming things were in 

progress, I didn’t give it much thought pending the arrival of the equipment.  Shortly thereafter, 

the board imploded and I was dismissed from all duties.  One of the side effects of all this is that 

the status of the security upgrades are unknown.  Hard to keep continuity of operations under 

the circumstances, but do not shift the blame from yourselves to me. 

 

As a footnote, as a private citizen, post termination, I became curious what the status of the 

$40,000 worth of equipment is.  I called Upworks May 19th 2022 and spoke with Zach Babiarz.  

He said that he had not received the order and that everything is on hold.  Continued inaction 

on the part of the board is preventing improvements in security.  Of additional note, he did say 

that Victoria (the Florissant CPA) ordered and received two laptop computers.  While this in and 

of itself, is not indicative of wrong doing, it does beg the question of who authorized these 

expenses because the board only had one member.   At of this writing, the Florissant Fire 

department quartermaster is unaware of two new computers.  This should be investigated to 

insure legitimacy. 

 

Dennis Shorn Responds to 3 C: 

This missing extraction equipment was a donation from another state district, and we found it 

to be incompatible equipment. As an EVT and long-term fire personnel reviewed, we also 

learned that age, misuse, and improper care this equipment was not in working order. The 

hydraulic tools were loose, and the hydraulic cylinder was leaking fluid. We asked the EVT to 

dispose of the tools to follow.  
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The quartermaster received inaccurate inventory information as the previous personnel never 

provided or saved any documentation on district resources or in paper copy. The last Chief and 

Board would NOT allow a person to work with the Chief, personnel or review any 

documentation before Chief Bailey's arrival. 

This new quartermaster, with additional assistance, spent many hours trying to discover what 

the inventory is, locations, quantities, sizes, and usability. This covered PPE and equipment 

between three stations and was distributed to the membership before Chief Bailey's arrival. 

 

………………………………………………………………………………………………………………………………………………….. 

 

Board Claims in 2 D: 

Disregarding the rules of the Florissant Fire Protection District Bylaws Governing Operations of 

Florissant Fire and Rescue, Fire Corps, and the Board of Directors. In so 

doing, Michael Bailey acted alone without the proper authority and approval of the District 

Board of Directors. Example: Failure to follow appropriate rules and procedures by independently 

appointing and promoting District officers. (Ref. Article II, Section 2.) Mike Bukowski to Captain, 

Cindy Sebring to full member and then two weeks later to Lieutenant, Jordan Moon promoted to 

Lieutenant. 

 

Bailey Responds to 2 D: 

Section 4 of the district bylaws states:  “The board may delegate to officers, employees, and 

agents of the District any or all administrative and ministerial powers.”  The board gave me 

these powers when they wanted Xxxx Xxxxxxx and Xxxxx Xxxxxxx terminated.  Since I was given 

these powers, hiring, vetting and promotions of personnel are handled by the fire chief - not the 

FFPD board members.  Further, When Sebring and Moon were promoted to Lieutenants on Mar 

31st 2022, there was only one board member.   

 

……………………………………………………………………………………………………………………………………………………. 

Board Claims in 2 E: 

Unapproved payments made to Mike Bukowski totaling $10,163.69 since September 2021. 

Board made approval for $18/hour for vehicle maintenance on FFPD vehicles. When audited 

invoices were not in accordance with the Board's approval. (payment invoices with Mike Bailey's 

signature approving billing charges) 

 

Mike Bailey Responds to 2 E: 

This is addressed previously under 1 H. 

 

……………………………………………………………………………………………..
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………………………………………………………………………………………… 

Board Claims in 2 F: 

 

After returning from vacation received a phone call from the xxxxxxx’s (name redacted by editor) 

and subsequently making a call to TCSO to report on their behalf. After discussion with the 

Xxxxxxx (name redacted by editor)  by Joe Kraudelt it was found out that they did not wish to 

have any report filed and were verifying Erik Holt's involvement as a firefighter to calm fears of a 

scam for insurance purposes. Instead of calming the fears of a community member that lost their 

home and all their belongings you used this as an opportunity to further your agenda of 

dissention. (memorandum by Joe Kraudelt) 

 

Editors Note:  Joe Kraudelt made the above referenced phone call on Saturday May 14th, 2022.  

Joe Kraudelt submitted his resignation on on March 15th, 2022. 

 

Bailey responds to 2 F: 

 

After this allegation was made and I was terminated from Florissant Fire (and became a private 

citizen) I reached out to the family.  Since I was not party to this phone conversation between 

Kraudelt and the homeowner, I sent the homeowner the allegation detailed in 2 F, and asked if 

Kraudelt’s narrative was accurate.    I was told that this is not at all what had occurred and they 

would write a letter detailing the facts.   I received a 16 page document.  Three pages of text and 

13 pages of cell phone screen shots of Erik’s unwanted advances.  

 

The letter follows in the next four pages, and the screen shots are in Attachment 4. 

 

[Begin Homeowner’s Daughter Letter] 

5-19-22  

To whom it may concern: 

             My Name is (redacted). I am (redacted) and (redacted) Daughter and for my privacy I 

would prefer not to list my last name. I would also ask that this not be given to the wrong hands. 

This statement is solely for the purpose of stating the Interaction I had with Chief Michael Bailey 

on March 28th, 2022. 

On March 20th, 2022 My Parents (redacted) and (redacted) has a devastating house fire. My 

parents escaped the house before it was fully engulfed in flames. My Dad had breathed in so 

much smoke that he collapsed in the driveway/street. A man named Erik Holt arrived at the scene 
and came over to them. He stated that he was a 20 year fireman and an EMT. He said that he saw 

the smoke on his way home and came straight to the fire. My parent’s neighbor was bringing his 

truck down to get my parents away from the fire till the rescue squads arrived. Erik Holt helped 

my dad get up and said “I am an EMT this is what I do”. The neighbor drove my parents up to his 
house to get them away from things exploding in the house. After that my parents did not see Erik 

Holt at the scene. The Ambulance took my dad and mom up the hill to go to the hospital. That 

night my Dad was Life-Flighted to a Burn unit in Denver. 
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The very next day March 21st, 2022 my mom received an email from Erik Holt (see exhibit 1) 

labeling it “checking in”. In this email he states that the deputy made him leave and when he 
asked to check on them he was told no. He states at the end of the email “Please give me a call” 

and list his phone number. I thought this was very odd. My mom called Erik Holt just being 

respectful to say thank for your help.  

The next day (exhibit 2) Erik Holt sent a text message to my mom stating “thank you for calling 

me back. I’ve been trying every avenue I could to reach out to you guys”. Then he continues 

to say that “he would love to talk when she can”.  

 On March 21st Erik Holt made his first contact with my mom through an email. However if you 

look at exhibit 3 there was an email sent by the HOA President about the fire. My mom’s email is 

listed in that email which Erik Holt is on as well as a resident of Twin Rock. I want to point this 
out for the pure fact of Erik Holt did NOT have my mom’s contact from this email that was sent 

the day after Erik Holt’s email he sent to my mom. I believe that Erik Holt went to great lengths 

to search to find a way to reach my mom. As he clearly states in exhibit 2 that he had been 

trying every avenue he could to reach out to them. Interesting that he tried that in depth to find 
a contact for her. I can only assume that he had a previous email from the HOA President which 

was sent out a year ago to which my mom was listed on that email as well. If this is the case that 

is even more concerning to go that far to contact them. 

On Sunday March 27th, 2022 my mom received a phone call around 6 pm while shopping at 
Safeway to which it was Erik Holt. He stated that he was checking on them and wanted to see if 

my dad was out of the hospital. My mom passed the phone to my dad and at this point I 

overheard the conversation taking place. I asked my mom who is that and she said it’s Erik 
(Holt). I said why is he calling you AGAIN?? She said I didn’t know it was him because he is not 

saved in my phone. She answered it thinking that it could be an insurance agent. He then asked 

my parent if he could stop by where they are living at within that week. My mom said no that 

they had a lot going on. He then proceeded to invite them over to his house because he really 
wanted to cook a dinner for them. Again my mom declined the offer. At this point I told my mom 

& dad to end the conversation. As my dad was trying to end the conversation Erik proceeded in 

the call to ask about the insurance and if they are fighting them. He told my dad that he had 
photos (see exhibit 4) of when the fire first started and he would send them to my mom’s phone. 

He sent the photos shown in exhibit 4. He told them in the message that from the “fireman’s point 

of view that the fire clearly started in the back of the house”. He also said “please feel free to give 

your insurance agent my phone number if they have any questions/concerns”. To which my mom 

just responded nicely by saying “Thank you so much. 

Erik Holt went further on to say that his address was 475 Prophry Rd Florissant Co even though 

my parents declined his invite to his home over the phone. He continues to say “Please feel free 

to drop by. I know you probably weren’t thinking this all week but you got a new friend 

lol”!  

 At this point I knew something wasn’t right. He was very persistent and becoming very pushy. 

This was way more than he should have done. My mom was very worried and started to have 

anxiety over this while dealing with this whole ordeal with the fire.  

 The next day I, (redacted) (redacted) and (redacted)’s daughter contacted the Florissant fire Dept. 

and wanted to verify if Erik Holt was part of the Florissant Fire Dept. A Female answered the 
phone and I explained to her what was going on in detail and that I felt this was going way too 
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far. She stated that she would need to give the message to the fire chief and he would call me 

back.  

A couple hours later Chief Bailey called me back to which I explained the situation to him and 
expressed my concerns. I asked him to verify if Erik Holt was a fireman or a volunteer there. 

Chief Bailey stated that he was not a fireman for the Florissant fire Dept. but he was on the board 

at one point but is not at that time. Chief Bailey did say that he had experience in the military as a 

fireman but was not one with that department. As I continued to express that I am getting worried 
as to what Erik Holt wants with my parents and that this is going above and beyond what it 

should. Chief Bailey did state that it is not unusual for a volunteer or a Fireman to reach out and 

“just check on the family” but he did agree that this was going too far. Chief Bailey asked me 
what I would like to happen with this situation and at this point I actually started to feel that Chief 

Bailey was being too passive but I am sure that it was for the safety of others to not indulge too 

much information. I clearly stated that I wanted him to do something to stop contact. I stated that 
my parents did not wish to have any further contact. I also stated that He could just be being nice 

but some of the things he is saying are starting to really concern me and that he is going way 

beyond what would be the normal of “just checking on them”. Chief Bailey then asked if I wish 

for him to contact Erik Holt and just say that we do not wish to continue further contact with him. 
I added that I wanted him to say that we appreciate what he did and that we just would like to 

stop contact. I, myself was not wanting to make a huge deal out of it because I was concerned for 

my parents safety if this guy Erik Holt would become upset and retaliate. We left it at Chief 

Bailey was going to reach out to Erik Holt.  

I then received a call back from Chief Bailey stating that he felt that it was best for him to not 

contact Erik Holt and that he talked to the Sherriff and the Sherriff agreed that he shouldn’t 

contact him. Chief Bailey stated that if I wanted him to be notified to stop contact that I would 

need to contact the sheriff. Chief Bailey advised me of whom I needed to contact but always 
reiterated to me “if this is what I want to do”. I asked Chief Bailey what the number was to 

contact the Sherriff and he gave it to me.   

I then called the Sheriff Dept. and explain what the situation was and what my concerns were. He 

told me that he too thought that it was weird and he would make a visit to Erik Holt. I later 
received a call from the sheriff stated that he did visit Erik Holt at his home and told him that we 

wish no further contact.  

Sometime towards the end of April 2022 (not sure of the date) I received a call from a lady 

stating that she was from the Sherriff’s office and that she was following up to make sure that our 

case was taken care of and closed. This lady did ask me to explain the situation to which I did, 
however, as I think back on that conversation now, I think that it is kind of odd that she would ask 

me to explain the situation if she had the report in hand. Who knows if this lady was even from 

the Sherriff’s office?! I can only speculate that it could have been someone fishing for 

information.  

 On Saturday May 14th, 2022 my parents were contacted by a Joe Karudelt. Joe asked my Parents 

to explain the interaction they had with Erik Holt. I would like to note that my parents are NOT 

the ones that handled any of this, I did. My mom stated what she could remember but also with 

her trying to help my dad recover and dealing with insurance she is also in a fog as one would be 
after a devastating fire like they had. My mom stated that she thought that Michael Bailey 

contacted the Sherriff and that was not correct. I am the one that contacted the sheriff’s Dept. to 

file a report. I am not sure why my parents were contacted and how Joe even had their phone 
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number. My parents never handled this situation. Erik Holt is the only one that had my mom’s 

contact number. I find it interesting that I was never contacted to confirm the handlings with Erik 
Holt as all interactions were done through me as they had so much to deal with. I feel that my 

parents were contacted as a way to manipulate the situation knowing very well that this all went 

through me. Why wasn’t I called and questioned. My parents SHOULD NOT HAVE BEEN 

CONTACTED!  

I do however feel that coincidently right after my contact with Chief Bailey and the Sherriff’s 
Dept. Chief Bailey was suspended. Then after the phone call from Joe Karudelt to my parents 

Chief Bailey was told 2 days after Joe contacted my parents the reason he was placed on 

Administrative leave. This was blamed on the handlings with my parents. Why would this have 
taken from March 28

th
 to May 14

th
 to “investigate”? Why I was not contacted earlier than this to 

get the facts? How did Joe obtain my parents phone contact?? All questions that raise suspension 

that this is not the real reason that Chief Bailey was dismissed from Chief of the Florissant fire 

Department.  

I do want to state that NEVER at any point in all this did I feel that Chief Bailey forced or 
persuaded me/us into doing anything. It was me calling to state that we wanted Erik to cease and 

desist contact with my parents. I asked Chief Bailey to give me the sheriff’s number so I could 

have this taken care of. I was the one that Contacted Chief Bailey & the Sherriff’s Department. 

This would all be notated with the Sherriff’s office.   

In closing I would like to say that I feel as well as my parents that Chief Bailey was very 

professional thought all this and I appreciate all of his help.   

If you need any further clarification please contact me through my email (redacted) or if you wish 

to have my phone contact I give permission to Chief Bailey to give it to the proper hands.  

  

Respectfully, 

(redacted) 

(redacted) & (redacted)’s daughter   

[End Homeowner’s Daughter Letter] 



 16 

……………………………………………………………………………………………………………………………………………. 

3. Risks to the Community 

 

Board Claims in 3 A: 

Email sent to 4 Mile Protection District March 1, 2022 stating they are not to respond into 

Florissant Fire Protection District unless requested referencing an outside fire call on February 28, 

2022. This is a county developed response plan and places the community at an unacceptable 

risk while violating mutual/automatic signed agreements. (288 Utah Way, CME CAD log showing 

multi-jurisdictional response) 

 

Bailey Responds to 3 A: 

 

For the record, the email I sent to Jay Teague, Chief, at 4 Mile Fire, is found in Attachment 2. 

 

For the record, the email written by Erik Holt to the board which was forwarded to the press by 

Kraudelt, is in Attachment 3. 

  

In 4 C, the board complains about department members contacting the media.  When you get to 

this section, please pay attention to the part where Erik Holt’s email to the board (which is OK) is 

forwarded by Kraudelt to the media (which is not).  Kraudelt has sent more information to the 

media than I have. 

 

Marianne Morgan, author of 4 articles on the happenings with the Florissant Fire Board, called 

other fire chiefs in surrounding districts, and in this excerpt from her latest article released 

05/19/2022, wrote this: 

 

“According to several fire chiefs interviewed, Chief Bailey was not out of line in this request.”   

 

This article appeared in the Fairplay, Colorado paper called “The Flume”. 

 

This episode makes the case that Erik’s judgment regarding fire command decisions is not up to 

par with other fire chiefs surveyed, and casts his motives into doubt, sharing internal 

communications with the press.  Kraudelt is the leak.  It also goes to show the extent that the 

board is willing to go to discredit me.  They can’t find anything substantive so they make it up. 

 

To clarify for the public, there is a difference between mutual aid and automatic aid. Automatic 

aid is called for when flames are sighted. When a call comes into dispatch and flames are 

reported, an automatic aid call is sent to all districts in the area to respond. The district where 

the fire is located gets to the scene and establishes communication with others who are 

responding to tell them what equipment, etc. and ask what is needed. The IC advises 

accordingly and is also responsible for standing down some who are not needed. Mutual aid is 

determined by the responding district to a scene. The responding department notifies dispatch 

of needing more help. Dispatch is made and the responding units contact the district in charge 

and ask what they need. Districts do not respond to other districts calls unless there is an 

automatic or mutual aid call made.  What was occurring between 4 Mile and Florissant was that 

they were responding to ALL calls in Florissant’s district unannounced.  Considering that 95% of 

calls are minor medical, this is a huge duplication and waste of resources and taxpayer dollars.  
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It also leaves 4 Mile with less coverage if something happens there.  My email was to reach out 

for clarification that Florissant was fully available to meet the level of call volume.    

 

In this particular case, it is believed that this decision by Erik Holt was to exert authority and be 

intimidating to Florissant members by insinuating they are incapable.  Florissant volunteers have 

not wavered from their duties, although service under Holt has been a toxic work environment 

for some.   

 

Dennis Shorn Responds to 3. 

Nobody received or reviewed Erik Holt's resume or certifications except maybe the Board. What 

other than a title ensures that the District is not continuing to be at risk with Erik in charge. 

 

Anonymous Volunteer Responds to 3: 

Also note that Erik Holt only carries the 800 Mhz radio and not a VHF unit.  He refuses to carry 

two radios.  The result of this is that he can only communicate to FF volunteers who have an 800 

Mhz handheld or a department vehicle equipped with an 800 Mhz radio.  At the time, the 

department only had two 800 Mhz radios.  On one scene I am aware of, volunteers had to keep 

leaving a patient to return to the vehicle to communicate with Erik Holt on an 800 Mhz radio.  

What good is leadership who knowingly places his volunteers and members of the public at a 

disadvantage because he doesn’t want to inconvenienced by having to carry two radios?  He has 

cut himself off from most of the volunteers while they are out working a scene. 

…………………………………………………………………………………………………………………………………………….. 

 

Board Claims in 3 B: 

3/12/2022 69 Cameron Circle Structure Fire Call. CHF50 enroute. 505 making command decisions 

that are not safe or put the community at risk. CHF50 never corrects any of these bad decisions. 

4 Mile told to standby at Station and even reports 11 personnel (th'e( and 3 vehicles ready to 

respond. Florissant Brush 51 responds crew of 4 rather than an—"1?-81F engine. 

 

This is the incident that prompted the email from Chief Bailey to Jay Teague at 4 Mile Fire.  See 

Attachment 2.  Chief Bailey responded to this email which is in Attachment 3.  This is discussed 

elsewhere in this document. 

 

Florissant Fire responded and found the homeowner had a burn permit.   

 

This is Erik Holts attempt to build a mountain out a mole hill. 

 

…………………………………………………………………………………………………………………………………….. 

Board Claims in 3 C: 

3/20/2022 379 Granite Road Structure Fire Call. CHF50 out of town leaves 505 (Bukowski) in 

charge of District. 505 making command decisions responding from a location over 30 minutes 

away but on the radio giving commands and stating he will be in command on arrival. 

(Improperly trained to facilitate the role of acting chief or incident commander) 

 

Bailey Responds to 3 C: 

 

Bukowski had put in for time off. He was not even on duty.  No way was he left solely in charge 

as Chief.  Chief Bailey had previously notified neighboring districts of his own business trip.  
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Bukowski heard about the fire and responded even though he had no obligation to do so.  

Bukowski and Bailey, though not on scene, were in telephone contact with FF volunteers on 

scene throughout the incident.  When Bukowski arrived on scene he did an excellent job as IC, 

as noted by Susan Bernstetter, Lake George Fire Chief, who was also on scene.  Prior to Chief 

Baileys trip, he alerted neighboring fire districts.   

 

……………………………………………………………………………………………………………………………………………. 

4. Violations of the terms outlined in letter of paid administrative leave 

 

Board Claims in 4 A: 

You failed to follow the directions clearly stated in the official letter by returning the Chief 50 

vehicle and radios to Station 1. This decision has resulted in an unnecessary situation that has 

had negative impacts on FFPD and its employees that could have been avoided had you followed 

the order given to you. 

 

Bailey Responds to 4 A: 

 

This two sentence excerpt from the Suspension Letter shows the conflicting information about 

the vehicle:  1st Sentence.  “Please place the Districts vehicle at Station 1…..”  2nd Sentence: 

“You are not authorized to drive the District vehicle….”  So which is it?  A “clearly stated” 

sentence would be “Please return the District vehicle to Station 1 and do not drive it again until 

further notice.”   

 

Quite a few “unnecessary situations” could have been avoided if the board had simply done 

their job and followed the rules while doing it.   

 

Saying I created the situation in which I was called a “Fxxxxx Nxxxxx” and assaulted is blatant 

victim blaming and is offensive.  It is unbelievable that this same man, Angell, was appointed to 

the board a few days later.  Just what kind of standards does this board have?  Perhaps, next 

time, choose a nicer representative for yourselves. 

 

The suspension letter is included as Attachment 1. 

 

……………………………………………………………………………………………………………………………………………….. 

Board Claims in 4 B: 

Clearly stated in the letter of paid administrative leave was instructions to not be in contact with 

district staff or members of Florissant Fire which you have violated numerous times. 

 

Bailey Responds to 4 B: 

Dennis Porter did not have the authority to issue a gag order.  I released the vehicle as a sign of 

good faith.  (I still got assaulted and racially insulted.)    I do not even have a contract with 

Florissant fire.  Dennis Porter acted alone, without a quorum, without a meeting, no notice for 

that meeting, and no public input. 

 

I did not seek out the press, the media, or social media.  But when I was contacted and asked 

questions I answered them honestly.  The only reason the board is upset about this is that the 

answers looked badly for the board.  

…………………………………………………………………………………………………………………………………………………. 
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………………………………………………………………………………………………………………………………………………….. 

Board Claims in 4 C: 

Clearly stated in the letter of paid administrative leave was to limit the discussion of district 

business to the chairman of the board. You have given several interviews to reporters stating 

accusations against FFPD and its Board of Directors that are based in unfounded rumors spread 

directly through your interviews.You have continued to use the FFPD social media account to 

remain in contact with community members and one of the articles you gave an interview with 

disparaging accusations against FFPD was posted on the official FFPD Facebook page 

(screenshot). Even after you were attempted to be removed as the administrator you refused 

and contacted Erik Holt via email with CC'd FFR members and the reported you have given 

interviews to against the above (c) instructions. 

 

Bailey Responds: 

The suspension letter does not elucidate a connection between paid administrative leave and 

limiting discussion of district business.  Further, the letter does not use the word “prohibit” but 

rather states “are advised to” refrain from making contact.  Just like the request to turn over the 

vehicle without driving it, this is an ambiguous statement. 

 

Definitions: 

 

verb: prohibit; 3rd person present: prohibits; past tense: prohibited; past participle: 

prohibited; gerund or present participle: prohibiting. 

• formally forbid a person or group from doing something. 

"he is prohibited from being a director" 

 

adjective: advised 

1. behaving as someone, especially the speaker, would recommend; sensible; 

wise."the department would be advised to do some research" 

 

Provide a description of the alleged interviews given or questions answered by me. 

I have not posted anything on the FFPD social media Page.  The FFPD board needs to provide 

evidence to support of this accusation.   

 

Also, see 4 B.  

 

Please read the email in Appendix 2 and Appendix 3 for reference. 

 

So perhaps instead of looking at me for getting Erik Holt’s name in the paper, you should look to 

Kraudelt for SENDING BOTH THEIR NAMES TO THE MEDIA.  The board should consider 

disciplining Erik Holt and Kraudelt for talking to the press.  But somehow, this publicity is MY 

fault? 
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Comment by Allen Schultz:   

I asked Marianne Mogon correspondent for The Flume (Park County) and The Courier (Teller 

County) if she had been able to get ahold of anybody in a position of power at Florissant Fire.  

She responded “I did my due diligence and attempted to contact all players (Porter, Kraudelt, 

Applebaum, Holmes, P. Angell, Holt). Bailey was the first to respond and was amenable to 

answering questions.   In a conversation with Holt I mentioned attempts at getting minutes and 

he told me I had to officially request from him in an email. I did, but he responded in a text 

message: “Please understand I am unable legally to respond to the email you were just cc’d on 

and it’s against the rules of the paid admin letter for that to even be sent to me. We can discuss 

further at a later date but I am not able to respond or comment on it and more of what we 

discussed the other day with including you in that as well.”  99% of his answers were putting it 

all on the board. When I asked what board, he shrugged his shoulders. I also supplied my card to 

Holt and asked him to pass it on to the others and have them contact me. He said he would, if 

they would talk to me.  No one responded.” 

……………………………………………………………………………………………………………………………………………… 

 

Board Claims in 4 D: 

 

FFPD Board of Directors was notified on May 11, 2022 that you contacted Erik Holt's Fire Chief at 

Fort Carson Fire and Emergency Services in an attempt to cause trouble for him, highlighted his 

name in newspaper articles you gave interviews for making accusations, and asking that Fire 

Chief to get involved. 

 

False accusations and attempts to cause sedition against FFPD Board of Directors, Florissant Fire 

Rescue Interim Chief, and causing concerns to the community based on your sole accusations 

with no proof of or documentation in support of these claims while being on paid administrative 

leave. (the Flume.com articles and pikes peak courier) 

 

Bailey Responds to 4 F: 

 

Please read the email in Attachment 2 and Attachment 3 for reference.   

 

Some background on Erik Holt’s involvement with the Granite Fire.  Erik saw the smoke and 

went to the house to help.  He was instrumental in helping the injured homeowner and assisting 

him to the ambulance.  Everybody appreciates his actions as a good Samaritan. 

 

Erik had no current involvement with any fire department, and as a result of his citizen status, 

he was asked to leave the scene by the Sheriff.  This is common, and is no reflection on Erik Holt.   

 

However, Erik Holt has continued to contact the homeowner to such an extent that they 

reached out to Chief Bailey for help.   

 

See Attachment 4 showing screen captures of Chief Bailey asked the Sheriff department for 

advice and found that little could be done outside of going to court.  I did not want to elevate 

the situation to that level, and considered other avenues to control Erik.  Given that Erik Holt 
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had no supervisor at any Fire Department, I considered reaching out to the HR department at Ft 

Carson in order to have Erik’s commanding officer address the issue.  After all, this is following 

the proper protocols that the board members should have followed when expressing concerns 

about my volunteers. 

 

Contacting HR at Ft Carson was an effort to go through proper channels and follow the chain of 

command.  Contrary to the accusation that my actions were intended to cause problems for 

Erik, I was attempting to handle the situation in the least destructive manner.  It is obvious by 

later dealings with Erik Holt that he does not share my views about professional courtesy. 

 

As it all turned out, the homeowner contacted the sheriff themselves.  This directly contradicts 

Kraudelts claim that the homeowner stated they did not want the sheriff contacted.   

 

Refer to 2 F for the letter the home owner wrote to Bailey. 

 

…………………………………………………………………………………………………………………………………………….. 

 [End of Allegation Rebuttals] 
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Attachment 1. 

 

Letter from Dennis Porter Suspending Mr. Bailey. 
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Attachment 2. Chief Baileys email to Jay Teague, Chief, at 4 Mile Fire. 

 

From: Mike Bailey <Chief@florissantfire.com> 

Date: March 1, 2022 at 1:45:16 PM MST 

To: 4milechief@gmail.com 

Cc: Mike Bukowski <mbukxxxxxx@florissantfire.com>, Dave Quick <djxxxxx@q.com>, 

Sxxxxxxx@gmail.com, Chris Walters <xxxxxx >, Bonnie Walters <bxxxxxxrs@gmail.com> 

Subject: Responses into Florissant Fire Protection District by 4-Mile Fire Protection District 

personnel 

Chief, 

It’s come to my attention that elements of 4-Mile Fire Protection District are responding into 

Florissant Fire Protection District unannounced. Last evening it occurred during an outside fire 

response. I just wanted to clear the air and say that additional resources are greatly appreciated 

when asked for, but would like to request those resources before they proceed into Florissant. 

Your attention to this is greatly appreciated. 

  

Respectfully, 

Mike Bailey 

Fire Chief 

Florissant Fire protection District 

2606 Hwy-24 

Florissant, CO 80816 

Chief@florissantfire.com 

626-786-7783 
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Attachment 3.  Email Written by Erik Holt and Forwarded to the press by Kraudelt: 

 

From: js.kraudelt@mesanetworks.net <js.kraudelt@mesanetworks.net>  

Sent: Monday, May 16, 2022 6:48 PM 

To: jxxxxxx@gmail.com 

Subject: FW: Responses into Florissant Fire Protection District by 4-Mile Fire Protection District 

personnel 

    Marianne- This was one of the most dangerous things the Chief did that concerned the board 

greatly.- Joe (Hope to see you Saturday) 

Gents,  

Was just going through my emails from this past month.  This was the email Bailey sent Jay 

Teague at 4 mile.  He references an outside fire in his email which is basically a border war and 

completely unprofessional in the first place.  That would be dispatched automatically as a 

mutual aid response.  I want to make it very clear how dangerous something like this is to do as 

a fire chief.  I will say undoubtedly the fire we had in CME which I had command on, had we not 

had mutual aid CME would not exist anymore.  Look outside today, we are in red flag conditions 

with extreme winds.  With an email like this in effect please consider what would happen to our 

district with a chief responding and if lucky two people on a brush truck in one of our 

neighborhoods.  We would be responsible for lives and homes being lost on a day like today. 

 There are many concerns I’ve uncovered over the past month and a half, but certainly this 

mindset is the biggest to me.  Please let me know if you want to discuss it more or have 

questions.  This is an extremely dangerous and exceedingly unprofessional mindset to have 

when our sole existence is based around the safety of our community. 

 V/R 

Erik Holt 
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Attachment 4.  Cell Phone Screen Shots Provided by (redacted) to Chief Bailey of Erik Holt’s 

Communication. 

 

NOTE: Exhibit 3 is not included.  It is an email blast from an HOA and has dozens of emails on it, 

including Erik Holt’s and (redacted).  This email was included by the author to show a possible 

method by which Erik Holt obtained (redacted) email address.   

 

 

 

Exhibit 1.  Erik Holt’s First email to (redacted). 
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Attachment 4.  Exhibit 2.  Screen Shots From (redacted) cell phone of Erik Holt’s communication.  

Sent to Chief Bailey by (redacted). 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 27 

Attachment 4.  Exhibit 4.  Screen Shots From (redacted) cell phone of Erik Holt’s communication.  

Sent to Chief Bailey by (redacted).  
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