
Lewis-Palmer District 38 
Fall 2020 Back-to-School Plan 

July Update 
 

 
 
Lewis-Palmer School District 38 continues to prepare for the 2020-2021 school year. We look forward 
to welcoming our students, staff, and families back to school on August 19. As we further develop our 
plans to support a return to in-person instruction, we recognize that some of our students and families 
may not be comfortable returning to school for in-person learning. Given these dynamics, along with 
the potential of COVID-19 related closures during the school year, we are offering two baseline learning 
scenarios described below. More information is available at lewispalmer.org/backtoschool2020. 
  

I. In-Person Learning: Current plans for in-person learning are based on a full-attendance, 
five-day-a-week schedule. Adherence to state-level and El Paso County Public Health 
Department guidelines are an essential component of this plan. We are currently 
preparing for a return to in-person instruction in all D38 schools. 

  
II. Online Learning: Online learning programming options will be facilitated by D38 teachers 

and other part-time contracted educators using a comprehensive array of research-based 
online curricula. In online learning, students are held accountable for virtual attendance 
and online learning engagement. Parents help support a positive learning environment 
within the home. 

  
According to the American Academy of Pediatricians: 

“Schools are fundamental to child and adolescent development and well-being and provide our 
children and adolescents with academic instruction, social and emotional skills, safety, reliable 
nutrition, physical/speech and mental health therapy, and opportunities for physical activity, 
among other benefits. […] All policy considerations for the coming school year should start with 
the goal of having students physically present in school.” 
 

The D38 Back-to-School 2020 Plan facilitates keeping our students in school by controlling what we can 
control. Given the gravity of the consequences of an outbreak, our plans and protocols will require the 
full understanding and cooperation of students, staff, and families. 
 

D38 is a community that takes care of one another. This plan is a function of that core value. Thank you 
for your continued support, patience, and most importantly, flexibility, as we navigate the beginning of 
the 2020-2021 school year. 
 

 
Timeline 
As we work through the summer to develop a comprehensive plan, we are currently moving our work 
along a continuum of 3 Phases: 
  

Phase I: Initial Plan Design (June 1 - July 10) 
Phase II: Revise and Prepare to Implement Plan (July 13 -  August 7) 
Phase III: Execute and Adjust Plan (August 10 - beyond) 
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Guiding Principles 
The following principles are guiding our process as we plan for the 2020-2021 school year: 
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1.  Health, safety and well-being of students, staff, and community...........................3 

2.  High-quality learning opportunities and consistent academic support.................. 7 

3.  Mental health, social, and emotional learning supports.......................................10 

4.  Staff support and professional learning...............................................................12 

5.  School closures and re-entry contingencies........................................................13 

6.  Collaboratively develop, monitor, and revise.......................................................17 

 
This document provides additional information to the Back-to-School 2020 Plan shared on June 23. The 
additional resources on this page informed our decision-making process and the finer details of this 
plan as we strive to deliver high-quality instruction while protecting our students and staff. As additional 
details continue to emerge based on state-level and El Paso County Public Health Department 
guidelines, we will continue our collaborative process with our community and implement appropriate 
updates to our D38 Fall 2020 Back-to-School Plan. 
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DETAILED INFORMATION 
as of July 20, 2020 

 
 

1.   Health, safety and well-being of students, staff, and community 
The health, safety and well-being of our students, staff, and community is our primary priority as we 
reopen schools and prepare for the coming academic year. Caution is essential and conforming to health 
guidelines is imperative, including the implementation of mitigation strategies as recommended and 
ordered by the Colorado Department of Public Health and Environment (CDPHE) El Paso County Public 
Health Department (EPCPH). D38 will abide by any active public health and executive orders. We have 
the greatest chance of continuing the ability to provide in-person learning if we avoid an outbreak.  

 
Masks/Face Coverings 
Wearing a mask is only one part of a comprehensive prevention plan. Masks reduce disease 
transmission. Nearly all current research confirms the effectiveness of mask use, especially in 
environments where physical distancing is not possible. Although it may be challenging to wear masks all 
day (especially among young children), school staff should wear masks, and students should be taught to 
wear them and strongly encouraged to do so.  

● All staff and students are expected to wear masks to the greatest extent possible unless physical 
distancing can be maintained.  

● Masks are required in these settings: 
○ Riding the bus 
○ Entering or exiting school 
○ Sharing hallways 
○ Locker rooms 
○ Restrooms 
○ Other common areas 

● Student populations who are unable to wear masks for medical or educational reasons (band, 
speech instruction, athletics, etc.) will need to employ an alternate form of mitigation such as 
increased spacing.  

● Teachers of young students, students with disabilities, teachers of foreign language or English as 
a second language (ESL), or speech therapy may opt to use masks with clear “windows” or use 
clear face shields to allow facial expressions and lips to be seen. 

● All adult visitors must wear masks while in school facilities. 
● Students and staff are expected to provide their own mask. Face coverings/masks will be part of 

the student supply list. 
 

 
Hand Washing and Sanitizing 

● Staff will continue to educate students on the importance of handwashing to prevent the spread of 
viruses.  

● Students and staff will be encouraged and reminded to wash hands regularly; use hand sanitizer; 
avoid touching eyes, nose, and mouth; and properly cover coughs and sneezes. 

● Students will have dedicated time to wash/sanitize their hands before eating and prior to and 
returning from recess. 

● Bathroom soap dispensers will be checked frequently and refilled as needed. 
● Posters will be displayed in and around bathrooms and wash areas reminding students and staff 

of the importance of handwashing. 
● Provide sanitizer where handwashing is not accessible. Hand sanitizer stations will be located in a 

variety of areas around each school and will be checked frequently and refilled as needed. 
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Physical-Distancing Protocols 
● At all times, when possible, six feet of physical distancing between all individuals will be 

encouraged. 
● Potential one-way hallways in schools where possible.  
● Designated specific building entry/exits.  
● Elementary school: staggered recess times.  
● Secondary school: limited or discontinued use of lockers; limited time in-between classes.  
● No assemblies/performances or other all-school gatherings for the beginning of the year.  

 
Each school will communicate to their staff and school community their specific plans regarding 
pick-up and drop-off, building entry, passing periods, lunch schedules, daily schedules, etc.  
 

 
Health/Symptom Screening (EPCPH COVID-19 School Guidance p. 3-4) 
Staff and families will partner with D38 and implement the following self-screening guidelines prior to 
arriving to a D38 facility: 
  

● Students and staff will be required to complete a daily symptom check, preferably at home 
before arriving at work or school. Screening should include checking for the following symptoms: 

○ New onset of cough or shortness of breath by themselves 
OR 

○ At least 2 of the following:  
Fever (100.4 Fahrenheit or higher)  
Chills 
Muscle pain 
Sore throat 
Loss of sense of smell or taste  
Gastrointestinal symptoms of diarrhea, vomiting, or nausea 

 
● Anybody exhibiting COVID-19 symptoms shall not enter D38 buildings.  
● Children who become ill with COVID-like symptoms should be kept home, consult their 

pediatrician, and tested for COVID-19 if appropriate.  
● Should a student or staff member begin to feel ill during the school day, they will be referred to the 

school’s health room and screened for symptoms. Parents will be contacted. Those with a 
temperature of 100.4 degrees or higher will be required to return home. If necessary, staff will be 
dressed in proper personal protective equipment (PPE) - N95 mask, gown, and gloves - when 
assessing student symptoms. 

● If there is a concern for COVID-19, please consult with Public Health’s Communicable Disease 
Program at (719) 578-3220. 

 
All D38 students and staff are expected to stay home when sick. 

● Students who are sick at school will be sent home. 
● Students are expected to meet the legal requirements of immunization against disease unless the 

student has a valid exemption for health, religious, personal or other reasons as provided by law. 
● Up-to-date vaccinations can assist in keeping students safe from other circulating respiratory 

diseases. (EPCPH COVID-19 School Guidance p. 3) 
 
 
 

4 

https://www.lewispalmer.org/cms/lib/CO01900635/Centricity/Domain/4729/FINAL%20-%20El%20Paso%20County%20Public%20Health%20-%20COVID-19%20School%20Guidance.pdf
https://www.lewispalmer.org/cms/lib/CO01900635/Centricity/Domain/4729/FINAL%20-%20El%20Paso%20County%20Public%20Health%20-%20COVID-19%20School%20Guidance.pdf


 
Exclusion from School 
The appropriate exclusion timeframe will be dictated by El Paso County Public Health and relayed to the 
appropriate staff member at school; this timeframe cannot be overridden by any other authority and 
remains the express authority of El Paso County Public Health. (EPCPH COVID-19 School 
Guidance p.4) 
 
Exclusion criteria (from EPCPH):  

● Positive COVID-19 test result:  
○ Stay home at least 10 days since symptoms first appeared AND until no fever for at least 

three days without medication AND improvement of symptoms. 
■ Siblings and household members will also be excluded from school and work for 14 

days after the last infectious day of the positive case.  
■ A negative test will NOT affect the recommendations around exclusion; a person 

will need to continue to isolate or quarantine for the entire amount of time, 
regardless of a negative result following a positive result. 

● Negative test result but symptoms with no other diagnosis: Stay home at least 10 days after 
onset of symptoms AND until no fever at least three days without medication AND improvement of 
other symptoms. 

○ Siblings and household members should stay home 14 days. 
● For people with a probable COVID-19 diagnosis without lab confirmation or who have 

COVID-19 symptoms but did not seek medical care: Stay at home at least 10 days since 
symptoms first appeared AND until no fever for at least three days without medication AND 
improvement of other symptoms. 

○ Siblings and household members should stay home 14 days. 
● For those with other diagnosis to explain symptoms: Stay home until symptoms have 

improved and follow health care provider instructions to return to school. 
○ Siblings and household members DO NOT need to stay home. 

 
 

Cleaning/Disinfecting 
● Staff will ensure ongoing cleaning and sanitation of commonly touched surfaces. 
● Reduce the frequency of touching surfaces (minimize shared devices, leave internal doors 

open). 
● Teachers will be communicating directly with parents and teaching students about cleaning 

protocols specific to their classrooms, such as band, PE, science classes, etc. 
 

 
Cohort Management 
Limiting the number of students and staff who are regularly in contact with each other by keeping them 
in groups/cohorts assists in contact tracing and lowers the number of people potentially needing to be 
excluded from in-person learning.  

● Elementary students will be kept in a cohort class to the greatest extent possible (same group of 
students with the same teachers). 

● Efforts will be made for secondary students to remain with similar cohort groups; however, 
students will still be scheduled in both core and elective classes. 

● Lockers will not be assigned unless requested. 
● Hallway traffic will be controlled with staggered classroom release and/or directional arrows. 
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Group Gatherings/Events/Volunteers 

● No large group assemblies will be hosted. 
● CHSAA will provide guidance regarding athletics and activities. 
● Volunteer, guest teacher, and visitor access to D38 facilities will be limited for the first few months 

of the 2020 school year (We will re-evaluate as we progress through the school year). 
● Virtual meetings will be used to the greatest extent possible (Back-to-school night, etc.). 

 
 

Nutritional Services 
Lewis-Palmer student lunch programs will be in place to allow students access to food services. 

● Lunch accounts should be used to avoid the handling of cash. 
● Box or bagged breakfasts and lunches will be served. 
● Condiments will be available in individual packages. 
● Utensils will be individually wrapped. 
● Microwaves, hot water dispensers, and toasters will not be available. 
● Lunchroom tables will be physically distanced. 

 
 

Transportation 
Lewis-Palmer School District 38 will operate normal bus routes in compliance with health and student 
safety protocols. 

● Drivers will wear masks. 
● Students will wear masks while riding D38 busses. 
● Student seats will be cleaned between high/middle school and elementary routes with an 

approved disinfectant. 
 
Additional steps dependent on Health code requirements: 

● Bus routes that exceed capacity per health code will run two routes. 
● Students dropped off at the regular drop off time will be staggered either by time or location.  

 
 

Buildings 
● Hand sanitizer stations and healthy habit signage will be placed throughout buildings. 
● Arrival and dismissal will maximize physical distancing using all exterior access. 
● Drinking fountains will be used as water bottle dispensers. All students are encouraged to bring 

their own water bottles to school. 
● Facilities will be cleaned with appropriate products throughout the day and each night (all surfaces 

will be sprayed with an approved disinfectant). 
● Grounds teams will continue to monitor playground equipment and outdoor areas for physical 

hazards.  
 
Each school will communicate to their staff and school community their specific plans regarding 
pick-up and drop-off, building entry, passing periods, lunch schedules, daily schedules, etc.  
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2.   High-quality learning opportunities and consistent academic support 
D38 is committed to providing high-quality learning opportunities and ensuring consistent academic 
support in a variety of learning environments. We have the following learning options available as we 
prepare for the 2020-2021 school year: 
 

 
2020 Learning Options 

Preschool Options 

● Full schedule in-person at site 

Elementary School Options (Enrollment recommended at trimester) 

● Full time in-person at school  
● Full time online  
● Part time D38 Home School Enrichment Academy with part time homeschool 

Middle School Options (Enrollment recommended at semester and allowed at quarter) 

● Full time in-person at school  
● Full time online  
● Part time online with part time in-person at school  
● Part time D38 Home School Enrichment Academy with part time homeschool 

High School Options (Enrollment at semester) 

● Full time in-person at school  
● Full time online  
● Part time online with part time in-person at school 

Online Programming information for all levels is available at lewispalmer.org/online. Level 
specific registration information is available for grades K-6, 7-8, and 9-12. 
 

 
 

Attendance Policies: 
The multiple scenarios that we may face during reopening requires flexibility in attendance policies and 
practices. Students and staff impacted by COVID-19, illness, or health issues may need 
accommodations to remain in their homes, increasing the need for universal access to the internet and 
educational technologies.  
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Ensure Academic Support and Address the Learning Gap 
Identify the major learning gaps and issues of disproportionality as a result of  the COVID-19 crisis.  
 

● Staff will determine the immediate learning priorities related to addressing students’ learning gaps 
and areas. 

● Use data to monitor student progress and assess the impact of the interventions and support 
services used to address these gaps as well as to monitor the academic, mental health, and 
social-emotional development and progress for all students.  

● Use the learnings from the spring COVID-19 school closings to refine and enhance the district’s 
approach to instructional delivery and learning.  

● Use lessons learned from the COVID-19 crisis to enhance the cultural responsiveness of schools 
and classrooms, ensuring that the district promotes equity, access, and excellence for all 
students. 

 
 

Special Student Populations 
Students with exceptional support needs (ALP, IEP, 504, etc) will have access to both the in-person and 
online learning environments if reasonable accommodations and services can meet their unique needs. 
For some students who wish to engage in online learning, an IEP or 504 meeting will be held to 
determine if this environment is appropriate and to make any changes for the new learning setting. D38 
remains committed to providing a safe learning environment where all members of the school community 
are treated with dignity and respect. The schools in the district are subject to all federal and state laws 
and constitutional provisions prohibiting discrimination on the basis of disability, race, creed, color, sex, 
sexual orientation, national origin, religion, ancestry or need for special education services. Accordingly, 
no otherwise qualified student shall be excluded from participation in, be denied the benefits of, or be 
subjected to unlawful discrimination under any district program or activity on the basis of race, color, 
national origin, ancestry, creed, religion, sex (which includes marital status), sexual orientation (which 
includes transgender), disability or need for special education services. 
 

● Appropriate and reasonable accommodations will be made for individual students with exceptional 
support needs. 

● Evaluate how school closings have affected groups such as students with Individualized 
Education Plans, English Learners, Title I-eligible students, and Gifted and Talented Learners. 
Determine to what extent the closing contributed to students’ learning gaps, engagement, and/or 
sense of support and belonging. 

● Determine strategies and processes required to address the learning, health, and well-being, and 
social-emotional needs of each of these special populations. 

● Ensure that the physical, mental health, academic, and social-emotional needs of our special 
populations are adequately addressed as schools reopen - and beyond into the coming academic 
year.  

● Implement needed modifications to each school’s Multi-Tiered System of Support (MTSS) to 
ensure that all special population students’ needs will be addressed.  

 
 

Progress Monitoring and Accountability Measures 
 

● Use formative local and national assessments, PSAT, NWEA MAP, and Accadience, to monitor 
student progress and provide feedback and support to learners to determine interventions to 
address learning gaps extending from school closures specifically focusing on math and literacy.  
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● Modify programs and practices to address the diverse range of learning issues (anxiety, 
depression, stress, trauma, disengagement, etc.) that students may exhibit when they return. 

● Make appropriate adjustments to the pacing of curriculum implementation with a focus on 
essential learnings, intervention to reinforce standards missed during the closure using formative 
assessment data, and focus on Targeted and Intensive interventions within each school’s MTSS. 

● Develop processes to analyze the implications of school closings and the reopening process on 
grades, progress reports, and report cards. 

 
See this responsibilities chart for further details for staff. 
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3.  Mental health, social, and emotional learning supports (SEL) 
The mental health, social, and emotional needs of students, staff, and families must become a key focal 
point if we are to deal with learning loss and gaps extending from the crisis. Social and Emotional 
Learning (SEL) strategies must be a consistent part of instructional delivery throughout the academic 
year to enhance all learners’ academic achievement. In addition to requisite services and resources, SEL 
strategies and techniques must be a consistent part of classroom instruction, reinforcing safety, 
well-being, and engagement within the learning community. We must continue to emphasize the need for 
connection, collaboration, mutual support, and assurance to our students that they are valued members 
of our learning community. 

 
D38 SEL Support for the Return of 2020-2021 School Year 
Why: The disruption caused by the remote learning environment in the spring of 2020 will have a lasting 
impact on the students and teachers that had to make immediate and defining changes to the way we ran 
school. Without notice, students lost contact with peers and adults and had to adjust to a new online 
environment. We believe that being well prepared to address any lingering concerns from this 
unexpected change will benefit students upon return to the 2020-21 school year. We also believe that this 
support needs to be integrated into the day-to-day activities of school and not be a “stand alone” item 
reserved for the mental health staff to address in isolation. 

What: Great teachers are aware that classroom engagement and learning hinges on the ability for 
students to build relationships with both the adults and peers in the school setting. Since the relationship 
aspect of learning was greatly reduced in a remote environment, we need to be intentional and deliberate 
in re-establishing these relationships immediately upon return. We believe that the investment in 
developing relationships is equally as important as any academic content that students will be exposed to 
upon their return to school. We recommend that each teacher builds in the time necessary to intentionally 
re-establish relationships in the school setting and make this a priority for the first few weeks upon return 
to school. Since this needs to be a priority for every teacher in every classroom, we need to ensure that 
all teachers have the appropriate training to ensure they are well equipped to start the school year. 

How: All of our schools have existing curricula in place to help with the implementation of social 
emotional support for students. The use of Responsive Classrooms, Capturing Kid’s Hearts (CKH), or 
Mental Health First Aid is used in every building. We feel that building on the existing resources is the 
most effective and efficient way to develop social emotional supports for students. We need to ensure 
every teacher has a basic understanding and foundation on how these programs work in their building 
and classroom. We need to leverage the expertise of our mental health professionals to meet the needs 
of kids that need more support that can be provided in the classroom setting. We need to ensure our 
counselors, psychologists, and social workers have the flexibility in their schedules and are equipped to 
address student needs immediately as they arise. Recommendation: Ensure 100% of our staff are 
trained in CKH or Responsive Classrooms prior to the beginning of the school year. 

There is a strong foundation in our secondary schools to empower peers to support each other in the 
school setting. Continuing with Link Crew, Sources of Strength, and QPR are examples of existing 
structures designed to help students support their peers. We want to be intentional to include the unique 
aspects of the COVID-19 environment in any future training of these programs so students are equipped 
to identify concerns and assist their peers in finding support when required. 
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4.   Staff support and professional learning  
D38 is planning for a return to in-person learning. In order to be successful, we need to focus on what is 
best for our students and work towards solutions together. Staff understanding and adherence to 
protocols will be essential to our success. Additionally, we believe that collaboration and continued 
feedback from staff on the effectiveness of the protocols will be critical as we move forward.  
 
In order to support, equip, and empower staff, we are providing additional training on COVID-19 protocols 
and procedures during our scheduled teachers’ first days back to work (August 12-18). This additional 
training greatly impacts our time together and is layered on top of equipping teachers for new classroom 
realities. We recognize that this may not leave a lot of time available during those five days for classroom 
setup; therefore, we are providing a stipend for teachers who wish to do classroom setup on August 10 
and/or 11. The District will pay $200 for each day worked. To make sure staff get paid, staff need to check in 
with the school principal who will then send an alphabetized list with the number days to be paid to 
Personnel.  
 
Some classified staff may not be "on calendar" during the training days of August 12-18. The district is 
offering these trainings as paid time. Classified staff who are not scheduled to work and attend training or 
work to prepare for school opening will be paid. Staff will need to clock in and will be paid their regular 
hourly rate. Principals will send out the times and locations for training to staff.  
 
Expectations for staff include:  

● D38 staff will return to in-person, in-building work.  
● Staff will stay home if sick. 
● D38 will adhere to the Families First Corona Response Act (FFCRA) which allows for two weeks 

of paid staff leave if you meet the criteria in this document.  
● Requests for FFCRA leave need to be submitted in writing to your supervisor no later than July 

31 (to prepare for staffing coverage). 
● If you have questions about FFCRA and how it affects you, please contact your supervisor or Bob 

Foster at rfoster@lewispalmer.org. 
● Staff will wear a mask or face shield while in school buildings when not physically distanced from 

others. (The CDC recommends wearing cloth face coverings in public settings where other 
physical distancing measures are difficult to maintain.) D38 will provide a mask/face shield to staff 
if you don’t have a mask. 

● Staff will have a duty-free lunch.  
● Teachers will have regular plan time.  
● Staff will receive further training and information regarding expectations for in-person, online, and 

remote learning. 
● Staff will receive regular training in safety protocols. 
● Staff meetings will take place in large spaces to accommodate physical distancing. 
● Principals will notify staff with site-specific professional development plans. 

It is important to understand the distinction between Remote Learning and enrollment in D38 Online 
Programs. Remote Learning is implemented in the instance of a COVID-19 related closure. Staff will be 
expected to facilitate remote learning if their site is closed beyond three days. Online programming is 
available to students who enroll in online programming for the grading period. D38 secondary schools 
already have online programming in place. D38 elementary schools will implement online programming 
for the 2020-2021 school year.  
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5.   School closures and re-entry contingencies 
District leaders will develop contingency plans for closing classrooms or schools (consistent with local 
health department guidance) in the event that students or staff contract COVID-19. This process will 
necessitate efficient health screening procedures, quarantine protocols, and clearly articulated criteria to 
determine if school closings are needed. This process will involve a multi-faceted communication plan 
that ensures all staff, families, and community members are informed of closures and quarantines. 
 

 
 

 
Outbreaks in Schools (EPCPH COVID-19 School Guidance p. 5) 
Outbreaks are defined as two or more positive COVID-19 cases in non-household members with 
symptom onsets within a 14-day window. These outbreaks can be limited to a single group or class 
(cohort outbreak), staff (two or more faculty members), or schoolwide (two or more cohorts within a 
school meeting the outbreak definition). Every outbreak will be unique and will be handled on a 
case-by-case basis in conjunction with Public Health. To report a COVID-19 case or potential 
outbreak contact Public Health at (719) 578-3220. 
 
In the event of an outbreak, the general procedure is as outlined below. 

● Single positive case within a school (student or staff): 
○ Exclusion of case from school as described above. 
○ Exclusion of cohort group for 14 days. 
○ If no cohorting, the school, in conjunction with Public Health, will investigate contacts and 

exclude all involved students and faculty for 14 days. 
○ Families can consider testing of known contacts after seven days; however, this will not 

change the 14 day quarantine period. 
○ School closure not necessary. 

 
● Two or more confirmed non-household cases within a cohort/class over a 14-day period: 

○ Exclusion of cases from school as described above. 
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○ Exclusion of cohorts for 14 days. 
○ If no cohorting, the school, in conjunction with Public Health will investigate contacts and 

exclude all involved students and faculty for 14 days. 
○ Families can consider testing of known contacts after seven days; however, this will not 

change the 14-day quarantine period.  
○ If outbreak is limited to a single class or cohort, school closure may not be necessary. 

 
● Two or more classes or cohorts meeting the outbreak definition over a 14-day period: 

○ Exclusion of all cases as described above. 
○ Exclusion of all involved classes/cohorts/contacts/faculty for 14 days. 
○ Possible testing of contacts after seven days; however, this will not change the 14-day 

quarantine period.  
○ Consider school closure if the two outbreaks appear to be true school transmission and 

not separate community-acquired outbreaks.  
 

● Non-cohorted school outbreak: 
○ Exclusion of all cases as described above.  
○ Exclusion of all involved classes/contacts/faculty for 14 days.  
○ Possible testing of contacts after seven days; however, this will not change the 14-day 

quarantine period.  
○ Consider closing school if a large number of faculty excluded or contact tracing unreliable. 

 
● If greater than 10 percent of students/faculty absent for COVID-19:  

○ Recommend 14-day schoolwide closure with contact tracing, testing after seven days, and 
quarantine of ALL students and staff for 14-day period. 

 
● If greater than 10 percent above baseline absenteeism for illness in faculty and students:  

○ Contact Public Health for investigation and technical support.  
○ Immediate communication to faculty and students to encourage immediate COVID-19 

testing of all symptomatic individuals before re-evaluation of possible school closure. 
 

 
COVID-19 Related School Closures (EPCPH COVID-19 School Guidance p. 6-8) 
The success of our schools’ ability to control COVID-19 within their students and faculty will be driven 
largely by our success in preventing spread in greater El Paso County as well as the schools’ ability to 
implement recommended preventative measures. Therefore, we must consider community-wide 
transmission rates as well as our hospital and public health capacity when determining whether in-person 
school is safe and reasonable. The following metrics can be used to drive our decision as to whether 
countywide school closures are necessary. If the community-wide capacity metrics are not being met at 
the time school is scheduled to commence, safe in-person schooling may not be possible. 
 
Return to Learn Decision Tree 
   Capacity Criteria: 

● No confirmed school outbreaks. 
● Decreasing, flat, or steady controlled increases in 14-day incidence (low or moderate range). 
● Local hospital capacity is stable as determined by three hospital systems. 
● Adequate contact tracing capacity. 
● Adequate testing results turn-around capacity. 

 
Green: School in Session (mild to no disease spread): 

● No capacity criteria breached or 
● Confirmed positive case or outbreak in school only: 
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○ Proceed as described above in the Outbreaks in Schools section. 
 

● Greater than 10 percent above baseline absenteeism across school district: 
○ Contact Public Health for consultation and technical support. 
○ Request all symptomatic faculty and students tested. 

 
● Greater than 30 percent or more absent for three days in a row: 

○ Remote learning may be deployed for three school days to allow for cleaning, testing or 
consultation with care providers and Public Health.  

○ Request all symptomatic faculty and students get tested. 
○ Plans should be communicated to Public Health, faculty, and parents after the first day of 

greater than 30 percent absent, so the school community is prepared for temporary 
remote learning. 

 
Yellow: Alternate learning plan or remote learning (moderate disease spread) 
If there is a confirmed school outbreak AND more than two other criteria listed above are beyond 
capacity, strongly consider temporary remote learning or alternate learning plan for 14 days in 
conjunction with Public Health consultation.  

● Determination made in conjunction with schools, Public Health, and the Colorado Department of 
Public Health and Environment with agreed-upon timeline allowing for continuity of learning.  

● Individual school plans could include:  
○ Full-distance learning.  
○ Modified schedules with alternating days, morning and afternoon, aggressive social 

distancing, masking, or cohorting with the goal of limiting students to 50 percent of 
baseline social contact or comingling.  

○ Accommodations for students and families who choose to do distance learning. 
 
Red: Stay at home (substantial disease spread) 
If all capacity criteria above are overwhelmed or in the event of an executive or local public health 
order, school will be full-distance learning until viral transmission is controlled. 
 

 
Contact Tracing (EPCPH COVID-19 School Guidance p. 5) 
Contact tracing performed in conjunction with Public Health allows schools to identify those students and 
faculty at risk of infection so they can be safely and quickly excluded so as not to propagate the infection 
further.  

● Contacts are defined as individuals who spent greater than 10 minutes with less than six feet 
between them and the infected person, had physical contact, or shared touched objects for up to 
48 hours before symptoms. For practical purposes, in the school setting this would include 
anyone who shared a classroom, break room or lunch table with a COVID-19-infected student or 
staff member as well as anyone in their social group. Every school should have appropriate 
records available as well as staff informed on how to participate with investigations. Pod-style 
learning will enable Public Health to limit the disruption to most students. Extensive co-mingling of 
students may result in large numbers of exclusions that could significantly limit the number of 
students who can participate in-person. Academic plans should be flexible and agile, allowing for 
the sudden absence of large numbers of students.  

● Remember: Regardless of symptoms, all students identified as being positive with COVID-19 will 
be excluded from school for 10 days from symptom onset and all contacts will be excluded for 14 
days after last exposure. 
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Remote Learning  
Remote Learning will occur in the event of a prolonged school closure or in situations where in-person 
instruction cannot occur. Remote instruction will be facilitated by the same teachers the student is 
assigned to in-person. Teachers and students will utilize online classroom tools and a consistent learning 
management system with predictable academic supports and routines. 
 
D38 will: 

● Ensure that cross-functional leadership teams are in place and operational to develop, implement, 
and monitor reopening plans and address emerging contingencies related to COVID-19 
responses (policies and procedures involving new COVID-19 cases within the school or 
community). 

● Determine if additional equipment and technology are necessary to address student and staff 
health issues, including thermometers and other electronic telemonitoring/scanning devices to 
monitor student and staff temperatures and related PPE resources. 

● Ensure that transportation (buses), meals, and health services are available to students within the 
context of multiple scenarios and contingencies. 

● Develop and communicate clear policies and regulations related to all phases of reopening, 
including procedures for addressing identified COVID-19 cases within the building or district and 
related interventions, supports and communication. 

● Ensure that students who are not attending remote classes or who appear disengaged from the 
process are identified to receive necessary support services. 

● Continue to ensure open lines of clear and accurate communication so that all stakeholders are 
receiving common messages and updates.  
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6. Collaboratively develop, monitor, and revise plan 
While it is difficult to provide absolute guarantees about every aspect of our operational plan that spell out 
exactly what the fall will look like, we will continually monitor, evaluate, and revise our plan in 
collaboration with various stakeholders. 
  
We continue to monitor updates and information from the El Paso County Public Health Department, El 
Paso County area school districts, the Colorado Department of Education, and the Governor’s office. 
Given the vast diversity that exists among El Paso County school districts in (1) student and community 
demographics and values, (2) the size, age, layout, and design of school buildings, (3) the ability and 
capacity to deliver online instruction and services, and (4) a host of other individualities that define what 
is great about El Paso County, overly prescriptive or inflexible guidance will impede many schools from 
operating as they need. 
 

The information we received from our July staff, family, and student surveys, greatly influenced this 
revised plan. Thanks to all who participated. 
 

D38 collaborated with a diverse group of D38 stakeholders (including students, parents, staff, and school 
board representatives) along with other El Paso County School Districts, and support from the District 
Management Group (DMG) to address the challenges and complexities related to school reopening this 
fall. Five workgroups collaborated around specific elements of our plan:  

  
1.  Instructional Core/Social Emotional Learning: This workgroup addressed the academic 

and social-emotional learning needs of all students. They considered various aspects 
related to curriculum, instructional design, school and staffing schedules, and other 
details related to teaching and learning. 

2.  Operations: This workgroup created a detailed and well-understood plan for operations to 
include (but not limited to) opening, cleaning, and maintaining buildings, safely optimizing 
nutrition services, detailed transportation plans, and other ancillary services. 

3.  Resources: This workgroup examined how to effectively and efficiently utilize financial 
resources to implement the plans being considered by the other workgroups to support 
student learning, staff health and well-being, and safe facilities. 

4.  Stakeholder and Communications: This workgroup heard stakeholder voice and input to 
support effective communication as the plan was developed and implemented. 

5.  Steering Committee: The Steering Committee is positioned at the core of each of the 
workgroups to ensure there is coherence in the plan and that issues pertaining to equity 
are effectively addressed. Members of the steering committee have the purview to 
coordinate services across the district as well as make, at times, difficult “trade off” 
decisions. 

 
 

Much will likely change as we continue managing our response to this virus. The El Paso County Public 
Health Department states, “The challenge before us today is to find a way to live with uncertainty, make 
the most informed decisions possible, and maintain flexibility to modify our stance and actions as more 
evidence becomes available to guide our decisions.” D38 will remain flexible and agile and shift our 
approach as conditions change. Given the gravity of the consequences of an outbreak, our plans and 
protocols will require the full understanding and cooperation of students, staff, and families. D38 is a 
community that works to take care of one another.  
 
Thank you for your support and partnership as we navigate the beginning of the 2020-2021 school year. 
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