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A Message from the Superintendent 
This document represents the Cheyenne Mountain School District’s anticipated return-
to-learning schedule as of July 29, 2020, and an outline of District-wide protocols, 
strategies, and expectations for blended in-person and remote student learning as well 
as online program options.   

The District’s approach is based on the most recent information and recommendations 
available from El Paso County Public Health (EPCPH) and the Colorado Department of 
Education (CDE), and the District’s capacity to meet those recommendations given 
current resources and capacity.   

Most specifically, the District’s plan is based on the EPCPH’s recommendation that a 
return to in-person learning begin with only elementary grades where students are at 
the lowest risk of infection and transmission to other students and staff members.  This 
recommendation further suggests gradual progress from remote learning to in-person 
learning for older students after EPCPH officials have had several weeks to evaluate 
the impact of mandatory masks and other mitigation efforts on local COVID-19 cases 
and hospitalizations.  This is an important step to better informing school strategies for 
older students who have infection and transmission rates similar to adults. 

We know and have experienced that the community-wide circumstances surrounding 
the COVID-19 pandemic are dynamic and that new information or directives from either 
El Paso County or the State of Colorado may materialize at any time and dictate a rapid 
shift in the District’s approach to learning and substantial modifications to our current 
plan.  If this happens, we will communicate all changes just as soon as we are aware, 
but parents are encouraged to develop contingency plans well in advance that will allow 
them to support a shift to fully remote learning. 

To be as safe and effective as possible, the District’s return-to-learning plan will require 
a measure of patience, flexibility, understanding, and the full cooperation of parents, 
students, teachers and staff members, administrators, and the Board of Education. I 
thank each of you in advance for working with us as we navigate the challenges ahead. 

 

Sincerely, 

Walter C. Cooper, Ed.D. 
Superintendent of Schools 
 
 
 
 
 

 



	

	
	

-	3	-	

	

Return-to-Learning Schedule for 2020-2021 
 

Monday, August 10 

• New staff report for orientation and training. 

Monday, August 17 

• All staff report to their assigned school. 

Monday, August 24 

• In-person, small group orientation to new in-person learning protocols in grades K-6.   
o Specific schedules and details to be distributed to parents and students by 

building principals. 
• In-person, small group orientation to remote learning for junior high and high school 

students.   
o Specific schedules and details to be distributed to parents and students by 

building principals 
• First day of in-person learning for 3-year old preschool classes. 

o Specific schedules and details to be distributed to parents and students by the 
preschool coordinator. 

Tuesday, August 25 

• In-person, small group orientation to new in-person learning protocols in grades K-6.   
o Specific schedules and details to be distributed to parents and students by 

building principals. 
• In-person, small group orientation to remote learning for junior high and high school 

students.   
o Specific schedules and details to be distributed to parents and students by 

building principals 
• First day of in-person learning for 4-year old preschool classes. 

o Specific schedules and details to be distributed to parents and students by the 
preschool coordinator. 

Wednesday, August 26 

• First full-day of in-person learning for all students in grades K-6. 
• First full-day of remote learning for all students in grades 7-12 

Tuesday, September 8 - Wednesday, September 9 

• In-person, small group orientation to in-person/blending learning for junior high and high 
school students. 

o Specific schedules and details to be distributed to parents and students by 
building principals. 

Thursday, September 10 

• First day of in-person/blended learning for grades 7-12.   
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GENERAL INFORMATION 
 
 

   Daily Health Screening and Staying Home  
 

The most important protective practice schools and parents can take is to 
require students and staff to stay home when they are ill. 
 
Guidance from El Paso County Health recommends screening for all students 
and staff before entering school buildings as the best approach to ensure the 
lowest risk of virus transmission.   
 
ü Self-screening by parents with a home temperature and symptom check has 

been identified as the most effective strategy to achieve this objective.   
ü Parents must be diligent in self-screening each of their children daily to 

assess whether the following symptoms are present:  
 

Ø New onset of cough or shortness of breath 
or any 2 of the following: 

Ø Fever (100.4o or higher) 
Ø Chills 
Ø Muscle pain 
Ø Sore throat 
Ø Loss of sense of smell or taste 
Ø Gastrointestinal symptoms of diarrhea, vomiting, or nausea 

 
ü If the above symptoms are present, students should remain at home 

and parents are encouraged to consult with their health care provider 
regarding next steps. 

ü Children who present symptoms at school will be isolated from faculty and 
students in the health room or other designated safe space and parents will 
be contacted immediately to take their child home. 

 
 

   Facial Coverings / Masks   

The EPCH Department has indicated that for appropriately aged and abled students 
and faculty, wearing an appropriate face covering or clear plastic shield will help to 
significantly reduce virus transmission. 

ü Face coverings will be required of all staff and students in grades 5 and above as 
a critical component of mitigation when social distancing cannot be maintained in 
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classrooms and during transition periods between classes and when entering 
and exiting school.  

ü While students in grade 4 and below will not be required to wear face coverings, 
they may choose to do so. 

ü Students in grade 5 and above who choose to not wear facial coverings can be 
enrolled in the District’s online program option. 

ü Students and staff will not be required to wear masks during the school day while 
at outdoor recess or participating in exercise activities when social distancing can 
be maintained. 

ü Student populations who are unable to wear masks for medical or documented 
educational reasons will need to provide appropriate documentation and work 
with school staff to employ an alternate form of mitigation. 

 

 

   Parents, Visitors, and Guests 
ü Parents will not be allowed in school buildings during arrival and dismissal. 
ü Parents may drop off items or pick up or drop off a student at the main office 

once school is in session after calling the school office.   
ü Visitors, including parent volunteers, will not be allowed in classrooms, hallways, 

playgrounds, or other common areas during the school day.   
ü Parents will be asked to make appointments to meet with school staff and will be 

encouraged to use teleconferencing, email, and phone calls to help reduce the 
number of individuals in common areas. 

ü Face coverings will be required of all adults entering all school buildings. 

 

 

   Classrooms and Facilities  

ü Non-essential classroom fixtures and furniture have been removed to allow for 
the greatest physical distancing possible. 

ü Tables (communal seating) in elementary classrooms have been replaced with 
individual desks to allow for distancing and students to face in the same 
direction. 

ü The use of shared equipment will be limited as much as possible.  Items (such as 
library books) that may be shared will be placed in bins and sanitized between 
uses. 

ü Students will be reminded not to share any personal items. 
ü All classrooms will be provided with hand sanitizer or sanitizing wipes for daily 

staff and student use. 
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ü Hallway lockers will not be assigned or available for use at least during the first 
semester. 

ü Schools will utilize one-way hallway designations whenever possible to increase 
distancing during transitions. 

ü Office areas have been equipped with Plexiglass shields to help protect staff, 
parents, and students. 

ü Portable plexiglass partitions are available to teachers and support staff in all 
classrooms to provide further protection when working with students one-on-one 
or in small groups. 

ü EPA registered disinfectants and cleaners continue to be used with increased 
frequency in high traffic areas and on high touch surfaces, especially in common 
areas and shared equipment like technology devices. 

 

 

   Food Service and Hydration  

ü The District will continue with food service operations when schools are open.  
Meals will be provided in a pre-packaged, “grab-n-go” format as buffet lines, a la 
carte offerings, salad bars, and condiment stations will be eliminated. 

ü Students are more than welcome to bring their lunch from home. 
ü Students will be required to wash hands before and after meals are served.  
ü Elementary students will eat lunch with their cohort groups in designated outdoor 

spaces, in their classrooms, or in other common areas where proper distancing 
can be maintained. 

ü Specific information regarding lunch schedules and protocols will be provided to 
parents by individual building principals. 

ü Students are encouraged to bring a personal water bottle with their name clearly 
marked on the container.  Bottle filling stations will be accessible, but traditional 
drinking fountains will be disabled. 

 

 

   Recess and Outdoor Activities 

ü Students must stay with their identified cohort during recess and other outdoor 
activities.  

ü Students will be allowed time and be required to wash their hands both before 
and after recess and other outdoor activities. 
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ü Students will not be required to wear masks during the school day while at 
outdoor recess or participating in exercise activities when social distancing can 
be maintained. 

 

 

   Athletics and School Activities  

ü The Cheyenne Mountain School District believes athletics and other activities are 
essential in developing well rounded, healthy, and resilient students.  The District 
will support these programs to the full extent that the Colorado High School 
Activities Association (CHSAA) and the El Paso County Health Department will 
allow. 

ü District-provided transportation to athletic events and activities may be limited 
with the responsibility for student transportation to be arranged by parents. 

ü Field trips, assemblies, class meetings, concerts, performances, back-to-school 
events, and other large gatherings will not be allowed. 

 

 

   Transportation 

ü All students, regardless of age, and adults will be required to wear facial 
coverings while riding District-provided transportation.  

ü District-provided transportation to athletic events and activities may be limited 
with the responsibility for student transportation to be arranged by parents. 

 

 

   Social and Emotional Wellness 

 
ü Regardless of whether students are engaged in in-person, remote, or online 

learning, the District is committed to supporting the social and emotional 
wellbeing of all students.  If you have concerns about your child’s emotional well-
being, please contact the Office of Student Services at 719-327-2823 so that we 
can connect you with the District 12 Social Worker assigned to your child’s 
school. 
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INSTRUCTIONAL  PROGRAM  &  OPTIONS 
 
 

   Instructional Program 

The Cheyenne Mountain School District is committed to providing quality instruction for 
all students and safely providing in-person learning when feasible and to the greatest 
extent possible for all students.  However, in the event El Paso County Public Health or 
the State of Colorado directs that we must close a classroom, school, or the entire 
District, we are prepared to transition any and all grade levels to at-home, remote 
learning.   
 
The District also understands that parent choice and options are an important facet of 
helping families navigate many individual circumstances around the COVID-19 
pandemic.  We recognize that not all parents will feel comfortable sending students 
back to school for in-person learning even when it is available, and we will honor all 
parent choices to enroll in full-time online courses, or independent home school 
programming. 
 
 
Blended (In-Person and Remote) Learning 
Nearly 300 District 12 teachers and administrators have been involved this summer in 
professional learning designed to more effectively utilize technology in a blended model 
to help ease transitions to and from in-person to remote learning as conditions and 
regulations dictate. 
 
Remote learning refers to curriculum and instruction provided by a student’s regular D-
12 teacher(s), but that instruction happens virtually as opposed to in school.  Remote 
learning is not intended to be a full replacement for traditional classroom instruction; it is 
intended to provide a short-term continuation of in-class instruction if a classroom, 
grade level, school, or even the District is required to close or cannot operate at full 
capacity. 
 

ü Remote instruction will be facilitated by the same teacher(s) a student  would be 
assigned for in-person instruction. 
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ü Google Classroom will be utilized as the primary learning management platform 
during both in-person and remote instruction to provide for the most seamless 
transition to and from remote learning as possible. 

ü Classroom grading and assignment expectations will mirror expectations of in-
person learning as much as possible and where appropriate. 

ü Families needing Chromebook device(s) for their student(s) to fully participate in 
remote learning can check out devices from the District.  It is suggested that 
each student in a household have access to a separate device in order to 
facilitate real-time access to teachers and supports. 

ü Device loan agreements and directions to request student devices will be 
forwarded to parents by building principals. 

ü Parents are encouraged to plan ahead and be prepared to supervise and support 
their children in a fully remote learning environment in these cases. 

 
Online Classes  
Based on parent choice, online classes are an option for all students in grades K-12.  
This instructional option refers to courses that are delivered fully online by Colorado 
Digital Learning Solutions (CDLS), the State of Colorado’s authorized supplemental 
course provider.  This State of Colorado approved program is unaffiliated with District 
12 and does not have any connection to a regular District 12 classroom or instructor.   
 
All parents will be provided with online class enrollment information via email in 
August and will indicate their choice to enroll online at that time. 
 

ü Online classes are intended to be a full replacement of traditional in-person 
learning and classes. 

ü All courses offered by CDLS are aligned with Colorado Academic Standards by 
grade level and are taught by a Colorado Licensed Teacher. 

ü The curriculum, instruction, assessments, and grades for online classes are the 
responsibility of the online instructor who is not a District 12 staff member.   

ü All grades and credits earned through CDLS can be transferred back to District 
12 if parents choose to return to in-person learning at some point in the future. 

ü Parents who elect online classes are encouraged to commit to the full semester 
before considering transferring back to traditional in-person/remote learning to 
help eliminate instruction and assessment gaps. 

ü Parents choosing to enroll in online classes through CDLS will maintain their 
student’s enrollment in District 12 and the District will pay the cost of the online 
program for all students.  

ü Families needing Chromebook device(s) for their student(s) to fully participate in 
remote learning can check out devices from the District.  It is suggested that 
each student in household have access to a separate device in order to facilitate 
real-time access to teachers and supports. 

ü Device loan agreements and directions to request student devices will be 
forwarded to parents by building principals. 
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ü Once enrolled, the contacts for students and parents will be the individual 
instructors employed by CDLS.   

 
Additional Online Options 
A number of additional tuition-free, online program offerings are also available to families in 
Colorado.  A listing and description of these programs can be found on the Colorado 
Department of Education’s online learning webpage:  
http://www.cde.state.co.us/onlinelearning/schools 
 

ü These online options require students to withdraw from the Cheyenne Mountain 
School District and enroll with the Colorado school district specifically affiliated 
with the full-time online school. 

ü All grades and credits earned through a Colorado accredited online school can 
be transferred back to District 12 if parents choose to return to in-person learning 
at some point in the future. 

ü District-resident families who choose to return to District 12 schools following 
enrollment in any of these additional online options will have to re-enroll at the 
District 12 Administration Office and will be reassigned to schools based on 
space available at the time of re-enrollment. 

 
 

  Special Education and Instructional Supports 
The Cheyenne Mountain School District remains committed to serving students 
who receive special education and other instructional support services.  
 
Families of children with special needs who choose not to send their children 
back to in-person learning can consider enrolling in the District’s online program 
through Colorado Digital Learning Solutions, as some special education 
supports provided by District staff will be available to students attending the 
online program. Families interested in this option should contact their child’s 
case manager and/or work with their IEP team to determine available special 
education and other instructional supports for each student. 
 
In providing direct services to students, District 12 special education staff will: 
 

ü Work to maintain existing student cohorts where possible. 
ü Prioritize providing special education services in general education 

classrooms when that model can appropriately meet student needs. 
ü Maintain social distancing when students from different cohorts are 

brought together for small groups. 
ü Wear mask/face shield when social distancing cannot be 

maintained, in accordance with District health and safety protocols. 
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Transportation for eligible students will continue to be provided. 
 
The District also recognizes that COVID-19 poses a unique threat to students who are 
medically fragile. Students whose medical fragility does not allow for a safe return to in-
person learning, and who are unable to appropriately benefit from online classes may 
be best supported through homebound services. Family members and school staff will 
determine whether a student requires individual supports and services through an IEP 
meeting, taking into consideration previous IEP services as well as relevant medical 
information. 
 

El Paso County Public Health Information 
 
 
 

   Response to COVID-19 Cases in Schools 

Every case or potential exposure will be unique and will be handled on a case-by-
case basis in conjunction with Public Health according to the chart below.  

To report a COVID-19 case or potential outbreak, parents are encouraged to 
contact El Paso County Public Health at 719-578-3220. 

 

	


